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COLLECTIVE IMPACT PROJECT (CIP) PHASE 2 

Introduction 
Since 2016, the Collective Impact Project (CIP) has been implemented across 17 Montreal 
neighbourhoods to fight poverty and social exclusion both locally and collectively.   

This collective impact approach, which is unique to Montreal, is a major step forward in 
community development and the creation of structural responses to complex and urgent 
social issues.  

The initiatives supported by the first phase were defined collectively and included the 
voices of citizens and various local stakeholders, such as community agencies and 
representatives from the boroughs, health care system, education sector, economic sphere, 
and more. The second phase of the CIP will use the same methodology. For more details 
about the collective impact approach, visit the CIP website.   

For Phase 2, all Montreal neighbourhoods will have the chance to take part in the CIP in one 
of the following development stages: 

• Stage 1 | Planning

• Stage 2 | Implementing

• Stage 3 | Scaling

The detailed description of each stage can be found in the table below. 

https://pic.centraide.org/en/collective-impact/
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What is an Expression of Intent (EOI)? 
All Montreal neighbourhoods that want to participate in the CIP Phase 2 between 2021 and 
2026 are invited to express their intent by October 15, 2021, unless they are ready to submit 
a proposal for stage 2, Implementing, by this date. 

> The Expression of Intent (EOI) is not a proposal submission. It will not be used to 
evaluate your proposal but simply to survey interest so that the CIP-Centraide team 
can take the pulse of the community and start planning the Phase 2 implementation.

> The aspects in the EOI may change along the way.

> After they submit their EOI, neighbourhoods are invited to submit a proposal when 
they are ready to do so. (See table below for the proposal submission dates.)

Two scenarios are possible: 

1. You may submit a proposal by October 15, 2021 for the planning stage.

2. You may submit an EOI by October 15, 2021 to advise us of your intention to submit
a proposal for the planning, implementing or scaling phase in the next few years.
You may then submit your proposal when you are ready to do so (see dates in the
table below).

For neighbourhoods submitting an EOI, please concisely and simply answer all questions 
below (maximum of 3 pages). The CIP-Centraide advisors will then contact the indicated 
resource people to start a direct dialogue between Centraide and each neighbourhood that 
will continue throughout Phase 2. 
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ASPECTS TO INCLUDE IN YOUR EOI: 
 

O Neighbourhood name, contact information for the resource person, a list of 
partners who helped develop the EOI. 
 

O Describe where you are in the process of developing or implementing your 
neighbourhood plan. 
 

O If possible, indicate the development stage for your proposal and the date you 
are planning to submit the proposal (the aspects of your EOI may change along 
the way). 

 
o Stage 1 – Planning: If you are going to submit a proposal for October 15, 

2021, you do not need to submit an EOI; you may simply submit your 
proposal. 
 
If you are submitting a proposal for the 2022 or 2023 planning stage, 
describe how you intend to prioritize the desired change. 
 

o Stage 2 – Implementing and Stage 3 – Scaling: Briefly describe where you 
are in developing and implementing the initiative in relation to the 
prerequisites (see table below). 

 
NOTE: For neighbourhoods completing Phase 1 and that are not planning to apply 
for Phase 2 until 2023: How do you plan to participate in Phase 2? 

 
O What has motivated you to work with a collective impact approach?  
 
O What are your goals for integrating equity, diversity and inclusion (EDI) into 

your collective impact approach in the coming years and how could the CIP-
Centraide team support you with this aspect? 
 

O Do you have any questions for us? 
 
 

 
 
 
Neighbourhood roundtables can send their EOI to pic@centraide-mtl.org 
 
For neighbourhoods intending to submit a proposal for Stage 1 – Planning, refer to this 
information document 
 
A separate document will be shared with you for Stage 2 – Implementing and Stage 3 – 
Scaling.  

https://pic.centraide.org/en/wp-content/uploads/sites/2/2021/07/stage1_Planning.pdf
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The CIP Phase 2 at a glance 
 

Seven foundations and three strategic partners, which include the Coalition montréalaise 
des tables de quartier (CMTQ), the City of Montreal, and the Direction régionale de santé 
publique (DRSP) de Montréal, joined forces with Centraide of Greater Montreal to renew 
the experience the first phase of the project so that we could intensify our collective action 
to fight poverty and social exclusion. 
 
Phase 2 represents $20.5 million over five years (2021-2026). The basic elements of this 
second phase will be detailed in the CIP Reference Guide, which we will share with you in 
September 2021. The guide does not contain information that you will need to submit your 
EOI. 
 

> Participation in the CIP will be open to all Montreal neighbourhoods that meet the 
prerequisites (see table below) between 2021 and 2026. 
 

> Neighbourhoods may choose ONE collective initiative in order to participate in the 
CIP. 

 
> CIP initiatives can be deployed at any of the three stages below. The same initiative 

can move to the next stage as it develops, or the neighbourhood can submit a new 
collective initiative, depending on its priorities. 

 
o Stage 1 | Planning: Development of an implementation plan, including the 

collective definition of a vision for change and an evaluation plan 
 

o Stage 2 | Implementing: Implementation and testing of a small-scale 
initiative (in one sector) or consolidation of an existing initiative 
 

o Stage 3 | Scaling: Well-structured initiatives; efforts implemented on a 
larger scale for impact within or between neighbourhoods 

 
> The CIP supports collective initiatives that stem from the neighbourhood plan, which 

is a prerequisite for participation in the CIP. 
 

> The CIP applies an EDI approach with all stakeholders and for all stages and 
conditions of collective impact. 
 

> Innovation, experimentation and learning are at the heart of the CIP. Although it 
adheres to certain founding ideas and values, the approach is flexible and adaptable 
to neighbourhoods’ changing realities. 
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The stages, in detail 
 

Neighbourhoods must meet the prerequisites of an initial stage before moving on to the 
next. (The prerequisites for Stage 1 also apply to Stage 2 and the prerequisites for Stage 1 
and 2 apply to Stage 3.) 
 

St
ag

e  

PREREQUISITES 
RANGE 

OF SUPPORT 
FOR EACH 

NEIGHBOURHOOD 

POSSIBLE 
SUBMISSION 

DATES 

POSSIBLE 
YEARS OF 
SUPPORT 

1-
Pl

an
ni

ng
 

• Neighbourhood 
plan adopted or in 
the process of being 
adopted  

 

• Collective 
prioritization of a 
desired change 

Between 
$25,000 

and 
$50,000 

> October 15, 2021 
> February 10, 

2022 
> April 8, 2022 
> September 8, 

2022 
 
Every year until 
2025 

1 
 

2 years with 
justification 

2-
Im

pl
em

en
ti

ng
 An implementation plan 

including: 
 

• A vision of change  
(1 page)  

• Evaluation plan 

• Integration of EDI 

• Collective 
strategies for ONE 
collective impact 
initiative 

Between 
$75,000 

and 
$150,000 
per year 

> February 10, 
2022 

> April 8, 2022 
> September 8, 

2022 
 
And in February, 
April or September 
of each year until 
2025 

3 
 

4 years with 
justification 

3 -
Sc

al
in

g 

• Have implemented 
a collective project 
with proven results 

• Have measured the 
results and used the 
data on an ongoing 
basis 

• Have a plan to scale 
a collective impact 
initiative 

Between 
$150,000 

and 
$350,000 
per year 

> February 10, 
2022 

> April 8, 2022 
> September 8, 

2022 
 
And in February, 
April or September 
of each year until 
2025 

3 
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A neighbourhood currently receiving funding for Phase 1 must complete this phase before 
receiving support for Phase 2. Neighbourhoods that want to submit a proposal for Stage 1 
– Planning may do so on October 15, 2021. 
 
The CIP approach 
 
The CIP is an original and innovative approach inspired by the collective impact concept 
and that was developed with communities during Phase 1. The CIP adapts the conditions of 
collective impact to Montreal’s specific context while building on well-established practices 
for community development, territorial relationships, and a comprehensive and integrated 
approach to fighting poverty. 
 
5 conditions for collective impact: 
 

1. Support structure, governance and mutual trust. 
2. Shared aspirations and shared action plan. 
3. Inclusive community engagement and communications. 
4. Assessment and strategic learning. 
5. Strategies that spread impact and influence.  

 
The CIP leverages the existing strengths and assets of collective action in neighbourhoods, particularly through 
the work of neighbourhood roundtables. 
 
The CIP is characterized by a bottom-up approach that gives power and responsibilities to local stakeholders in 
order to generate changes that are designed by and for the community. The CIP supports initiatives that 
are based on the needs of the community so that intersectoral solutions can be found.  

 
CIP values 
 
As a continuation of Phase 1, Phase 2 will be done collaboratively with ongoing 
communication between Centraide and the neighbourhoods throughout the process.  
 
All CIP partners share seven basic values that guide their reflection processes, decisions and 
actions and that must be visible throughout the project: 
 
Social Justice • Equity Diversity and Inclusion (EDI) • Commitment • Collaboration • 
Transparency • Creativity • Learning 
 

Do you have questions?  
 
Consult our online Questions & Answers. 

https://pic.centraide.org/en/wp-content/uploads/sites/2/2021/07/Expressions-of-intent_QA.pdf
https://pic.centraide.org/en/collective-impact/



